West Central Regional Quality Council
Funded by the Minnesota State Legislature

REGIONAL
QUALITY

June 16 2026, 1:30 pm-Hybrid COUNCIL

The Regional Quality Council will:
1. Support efforts and initiatives that drive overall systems and social change

to promote inclusion of people who have disabilities in Minnesota
2. Improve person-centered outcomes in disability services
3. Identify or enhance quality of life for people who have disabilities

West Central Regional Quality Council Meeting Minutes

Hybrid Meeting: Hybrid Meeting-In person Room 2 Family Service Building Moorhead

Microsoft Teams Need help?
Join the meeting now
Meeting ID: 256 100 984 867 67

Passcode: ZY23g3EY

1) Welcomel/Iintroductions

2) Regional Capacity Building
a) Positive support conference went well. A few from West Central.

b) Future Fest August 25" at the Moorhead Public Library, will attach flyer. Transition fair

type event. We will have breakout rooms and for those that go to the sessions there will

be a free meal provided.
3) Microgrant Stats from May

a) Rec and leisure grant

o They have gotten 6 grants so far. 1 from Thief River Falls and Park Rapids was

working on getting one in as well.

o Our regional push for the microgrant was fairly successful with 22% of the

requests coming from WC, unfortunately, no new counties.

4) Statewide workforce Shortage Group

a) Next Step-DSP stories


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjcxOTYxY2ItMzFiZC00Yjk3LWI5NTQtZWRlYjlhNGE3Y2Vi%40thread.v2/0?context=%7b%22Tid%22%3a%226eac2227-14d5-4859-8285-a28e23ea13d2%22%2c%22Oid%22%3a%22e2131771-5134-402d-81dd-e502fa3aaf38%22%7d
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o We are looking for DSPs that want to share their story. Do you know a DSP
that has advocated for change and wants to talk about it? I'll add the info on
what we are looking for.

5) Workgroups - Full council brainstorm

a) Employment

o Discussion on Employment Supports

ol have talked to

(1) Heartland

(2) Productive Alternatives

(3) BlueSky

o Heartland was the only provider that has the dual job coach/pca role. The
employment specialist didn’t seem to think it was difficult, but not sure that he
does the billing portion-as far as knowing wage rates.

o PA-said it’s just too much. That would require them to do a lot more training
and it doesn’t pay to do it because the reimbursement rate makes the extra
time to train and hire difficult.

o BlueSky said the same as PA.

o Both BS and PA have 240D licenses so it's hard to see why they
wouldn’t/couldn’t do both.

(1) Thoughts: The state should offer an incentive for providers that do both.
What would this look like? Startup grants? Or, pilot incentive payments to
agencies that do both.

(2) Wage rate. The state should provide a wage rate for dual positions. This
would be an enhanced rate for job coaching. “high support employment
rate”

(a) Problem w/the wage rate right now: Some would say that the rate
doesn’t take into account the need for

(i) Higher wages, credentialing, cross-training
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(3) Comments: 2 services can’t be billed at the same time, which is why
agencies don’t do it. Council members not aware that this was an issue as
far as employees with higher support needs not able to work or this being
a barrier because of the limited agencies that provide both job coaching
and PCA.

(4) Next Step? Reaching out to families, schools, VR to see how big of an
issue this is. This can’t only be a Moorhead issue-and, Moorhead has 1
agency that provides both, what about smaller towns that don’t have a
provider that does both?

(5) Other states-look for other states that have an enhanced rate-or see what
agencies do in those states for employees with higher support needs.

b) Transition to Adulthood
o Latest video-Please watch and give feedback.

(1) https://www.canva.com/design/DAHFQhYFwTE/Cxf k27RFjr5-

D9Td3SCFg/edit

Comments in meeting:

(a) Make sure we go over acronyms in video (Rural MN CEP)
(b) Add a little more about what Charting the LifeCourse is.

o School graduation data
(1) It was brought to my attention that the school graduation rate is given and
transition students aren’t included because they don’t graduate for another
2-3 years after the typical 4 year grad rate. Looking at if this affects
funding in any way? It doesn’t appear to but it does affect public
appearance of how many are graduating and skews the percentage.

(a) Group really hadn’t paid attention to this and really doesn’t seem to
be an issue from the council’s point of view. Still will look at this
more closely, but might just be contacting MDE to see why and how
grad rates are reported and if we need to re-evaluate how that’s


https://www.canva.com/design/DAHFQhYFwTE/Cxf_k27RFjr5-D9Td3SCFg/edit
https://www.canva.com/design/DAHFQhYFwTE/Cxf_k27RFjr5-D9Td3SCFg/edit
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done. Seems like it would be an easy change of just MDE reporting
the rate that includes all students.
o Park Rapids C.R.E.A.T.E visit
(1) This is their day program. A few things that were interesting. Numbers

seem to be going down-families aren’t really going the day program route
but she also sees a lot of young adults just being at home. She also has a
number of businesses that she uses for employment. These businesses
are owned by the day program, so it seems the state is frowning on that.
But, these businesses are part of the community, it isn’t like it's a “day
program in office job” like many day programs. She’s also trying to figure
out how to sustain getting people to work in the community-paying the job
coach/pca. (They do both), also with PR being a vacation/summer town,
it's really difficult to find the amount of community jobs her clients would
need. Most places are ma/pop type shops with 1-2 workers. This is why
she sticks by her 3 businesses because at least they can still work and
they are in the community; it’s just provider owned-they do make minimum

wage though which also is why it's hard to maintain what she has.

6) Next Meetings and Events

Thursday, June 25 11-12:30 Statewide Workforce Shortage Monthly Meeting
Tuesday, July 7" 6:30-9pm Disability History Bingo@Moorhead Library

Thursday, July 9t 6:30-9pm Movie night@Fargo Movie Theater

Monday, July 13" 1-3 Culture of Safety

Tuesday, July 14 1-2:30 Statewide Regional Capacity Building for Positive Supports
Tuesday July 14" 6-7pm Sip and Paint@Moorhead Library

Tuesday, July 21t 1:30-3:15 WC RQC Meeting
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e Tuesday, July 218 6-7pm Trivia Night@Moorhead Library

e Tuesday, July 28" 6-8pm Disability Pride Festival@Moorhead Library (outside)

Other meetings/workshops

Pacer Workshops

Disability Hub Calendar

Upcoming AuSm Workshops

Minutes from past meetings.



https://www.pacer.org/workshops/
https://disabilityhubmn.org/get-involved/hub-events-calendar/
https://ausm.org/education/workshops/
https://www.qualitycouncilmn.org/west-central/west-central-meeting-minutes/

