West Central Regional Quality Council
Funded by the Minnesota State Legislature

REGIONAL
QUALITY

July 21 2026, 1:30 pm-Hybrid COUNCIL

The Regional Quality Council will:
1. Support efforts and initiatives that drive overall systems and social change

to promote inclusion of people who have disabilities in Minnesota
2. Improve person-centered outcomes in disability services
3. Identify or enhance quality of life for people who have disabilities

West Central Regional Quality Council Notes

Hybrid Meeting: Hybrid Meeting-In person Room 2 Family Service Building Moorhead

Microsoft Teams Need help?
Join the meeting now
Meeting ID: 256 100 984 867 67

Passcode: ZY23g3EY

1) Attendance: Katie, Kerri, Cortney, Michael, Gene Martinez, Chad, Tina Rucci, Hollie,

Sarah
2) Welcomel/introductions
a) Do you love the heat, don’t mind or can’t stand it.

3) Regional Capacity Building Cortney
a) National Gathering for Person Centered Practices was in MN again. A lot of really
great ideas that they hope to try and implement in Mn.
b) People Planning Together trainers are almost all trained.
c) Future Fest August 25" 4:30-8:15pm Moorhead Public Library 450 Center Ave-
Moorhead. Will attach flyer
4) Disability Pride Events Update
a) Bingo-great attendance 30-40

b) Sip and Paint at least 50, great event Arc of Cass Co.

c) Tonight is Trivia


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjcxOTYxY2ItMzFiZC00Yjk3LWI5NTQtZWRlYjlhNGE3Y2Vi%40thread.v2/0?context=%7b%22Tid%22%3a%226eac2227-14d5-4859-8285-a28e23ea13d2%22%2c%22Oid%22%3a%22e2131771-5134-402d-81dd-e502fa3aaf38%22%7d

West Central Regional Quality Council
Funded by the Minnesota State Legislature
REGIONAL

. } : QUALITY
July 21 2026, 1:30 pm-Hybrid COUNCIL

5) Special Olympics-Jason volunteered for the national games in Minneapolis. He said it
was a great experience and he really enjoyed it. They were able to go to a Twins game!
6) Workgroups - Full council brainstorm

a) Employment
o Discussion: Employment pathways for people requiring concurrent support
(1) Minnesota Transformation Initiative (MTI) discussion:

(a) MTI (Sherry Healy) was successful at finding jobs for people
with high support needs during their There was a great story
shared in the conversation-shared the link with the council.
Brian’s Story:
https://lwww.youtube.com/watch?v=mpJiXkQV8o0A

Sherry talked about the issues of if a job coach is also
providing personal cares, what happens if the job coach is not
needed. How would that transition look if the person did both
jobs. Very valid point and something we’d want to think about.
She found that the people she worked with, slowly there ended
up being natural supports/co-workers that stepped in and
helped with personal cares. This is something that could build
with time and strong relationships in the workplace.
(2) Arc of Ohio

(a) Arc of Ohio has an employment first philosophy in their state.
He also cautioned about having a job coach do both and his
reason was similar-what happens when they phase out. He
also emphasized that is a right to have both and they are
different concurrent services. The council talked about while
this is true, it’s not sustainable in a workforce that is seeing
shortages in both job coaches and PCAs.

(3) Discussion and next steps


https://www.youtube.com/watch?v=mpJiXkQV8oA
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Michael confirms that this is an issue. He sees it often.
Seems like there is a trend of families and young people deciding
they want more than a DAC. (This is what Park Rapids DAC said as
well-their numbers are going down because people just aren’t
interested)
Most DACs will provide both job coaching as well as PCA services.
Typically, if you need both-a DAC is your only option. This isn’t
equitable. The other option is to do self-directed services and hire
your own job coach/pca. Again, not equitable as not everyone has
the capacity to do this. We need a pathway for the people who want
to work but also need PCA services during the work shift. Katie
asked the question:
What is Minnesota's intended pathway for people who require concurrent
employment supports and disability-related supports (specifically
PCA/personal cares) to obtain and maintain competitive integrated
employment?
Tina Rucci, The Arc MN policy director joined to talk through the
questions we’ve talked about with people with higher support needs.
She suggested meeting with Andrea Zuber. Andrea used to be The
Arc MN CEO and has worked with the state on the plans for
transitioning out of subminimum wage. She might have insights on
some of the discussions around this. What was the intended plan?
Waslis there one? Katie will setup a small group meeting with
Andrea to talk about this.

e Thoughts on possible solutions came back to an enhanced

rate or “customized rate code” which they’d need o set a
criteria for that. We discussed if this would be federal or state-

ended up thinking it would be state.
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b) Transition to Adulthood
o Did not get to this

c) Website Meeting Minutes and Information/Speaker-We apologize our website lost
our meeting minutes and we have not updated current meeting minutes. We now

have the website fixed and will update our recent meeting minutes.

7) Next Meetings and Events

e Tuesday, July 215t 6-7pm Trivia Night@Moorhead Library

e Thursday, July 23 11-12:30 Statewide Workforce Shortage Monthly Meeting

e Tuesday, July 28" 6-8pm Disability Pride Festival @Moorhead Library (outside)

e Monday, August 10t 1-3 Culture of Safety

e Tuesday, August 12" 1-2:30 Statewide Regional Capacity Building for Positive Supports
e Tuesday, August 18" 1:30-3:15 WC RQC Meeting

e Tuesday, August 25" 4:30-8:15 Future Fest Transition Fair @Moorhead Public Library

Other meetings/workshops
Pacer Workshops

Disability Hub Calendar

Upcoming AuSm Workshops

Minutes from past meetings.



https://www.pacer.org/workshops/
https://disabilityhubmn.org/get-involved/hub-events-calendar/
https://ausm.org/education/workshops/
https://www.qualitycouncilmn.org/west-central/west-central-meeting-minutes/

