West Central Regional Quality Council
Funded by the Minnesota State Legislature
REGIONAL

; - : QUALITY
March 17 2026, 1:30 pm-Hybrid COUNCIL

The Regional Quality Council will:
1. Support efforts and initiatives that drive overall systems and social change
to promote inclusion of people who have disabilities in Minnesota
2. Improve person-centered outcomes in disability services
3. Identify or enhance quality of life for people who have disabilities

West Central Regional Quality Council Agenda

Hybrid Meeting: We will be in person at the Family Service Building Room 2. Online option if
you are unable to attend in person. Remember we are now on Teams.

Microsoft Teams Need help?
Join the meeting now

Meeting ID: 256 100 984 867 67
Passcode: ZY23g3EY

Attendance: Jason Melby, Krystal Melby, Kerri Leucuta, Sarah Jenson, Michael Pulczinski, Shannon Bock, Laurie Sanders,
Katie Cragg, Dee Alleckson, Cortney Kressin, Sherri Wahl, Chad Erdmann

1) Welcome/Introductions (Chad,Janna gone)

2) Regional Capacity Building Cortney or Kassi
a) Transition fair through RCB - August 25" New Library in Moorhead
b) Resource tables and three sessions on different topics
3) Microgrant Information
a) Regional Push - May! Working out details but we want to focus the grant on West
Central which will include all of our RQC counties. Remember microgrant would pay for
an item helping someone with their housing or employment goals.
o Example: Laptop, equipment for job, housing-a swing or something for self-
regulation
b) Fund-a-need: This should be by end of summer. The fund a need is adaptive rec and
leisure equipment and will be run similarly to our microgrant program.

4) Statewide Workforce Videos


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjcxOTYxY2ItMzFiZC00Yjk3LWI5NTQtZWRlYjlhNGE3Y2Vi%40thread.v2/0?context=%7b%22Tid%22%3a%226eac2227-14d5-4859-8285-a28e23ea13d2%22%2c%22Oid%22%3a%22e2131771-5134-402d-81dd-e502fa3aaf38%22%7d
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a) We have
o Teaser, Understanding Advocacy, Ways to advocate, government 101
o Next video is how wages are set.

b) https://youtube.com/playlist?list=PLzjP45LzMKwiFOMRNzzjoMW3LWWuvv78P&si=ve1

7f1rIH49Qbrly

5) Workgroups - Full council brainstorm

a) Transition to Adulthood
o Detroit Lakes Group update...same student came and Christina came! We had
a great time!
o Transition Fair Resources
(1) How to spend my time (DL)
(2) Check List
(3) Video resource-with our top webinars (special needs website,
guardianship/SDM)
(4) Voting w/disabilities 1 pager
o Supported Decision Making Series recap
(1) Went well. Hoped to have more participants but still good turnout. Videos
will be a great resource.
(2) https://www.youtube.com/watch?v=9RwWMKFGSk10&list=PL zjP45LzMKwg

NA7mLBgE1gj6J1EachTbD

o Be the Change Table - Talked to a number of students at Moorhead about

Disability Pride Month and asked for volunteers. Got 17 contacts for possible
volunteers.

o Disability Pride Month - Events will be on Tuesdays in July. Format will look
very similar to last years with some tweaks. We also are doing an event on The

9" (Thursday) Fargo Theater - movie and discussion. 28" will be our big


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutube.com%2Fplaylist%3Flist%3DPLzjP45LzMKwiF0MRNzzjoMW3LWWuvv78P%26si%3Dve17f1rlH4qQbrIy&data=05%7C02%7Ckatiecragg%40arcminnesota.org%7C4ef0135c9013404769a208de7f829598%7C6eac222714d548598285a28e23ea13d2%7C0%7C0%7C639088395999658600%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uMwKGHeV%2By2lckjrKJbxfNbVJuxDHyNF9AXRyzmNX0I%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutube.com%2Fplaylist%3Flist%3DPLzjP45LzMKwiF0MRNzzjoMW3LWWuvv78P%26si%3Dve17f1rlH4qQbrIy&data=05%7C02%7Ckatiecragg%40arcminnesota.org%7C4ef0135c9013404769a208de7f829598%7C6eac222714d548598285a28e23ea13d2%7C0%7C0%7C639088395999658600%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uMwKGHeV%2By2lckjrKJbxfNbVJuxDHyNF9AXRyzmNX0I%3D&reserved=0
https://www.youtube.com/watch?v=9RwMKFGSk10&list=PLzjP45LzMKwgNA7mLBgE1gj6J1EachTbD
https://www.youtube.com/watch?v=9RwMKFGSk10&list=PLzjP45LzMKwgNA7mLBgE1gj6J1EachTbD
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Festival. Marisa and | are also talking about possibly something in DL. Do we
know if anything is already happening there?

o After graduation schedule discussion. Does anyone talk to students/parents
about how to make a schedule, School, County? Asking: What will their week
look like. Sit down-take the time to help them?

o How do we create more opportunities? It seems as parents and people with
disabilities want more and expect more-community isn’t providing more which
leads to people going into day programs because there isn’t anything else. So
do we look at how day programs are structured. Which, also is fine-but how can
we also make that day programs are strong and person centered-offering a
number of options. And how does that system work with other opportunities.

o would love for our next video to be a step by step guide on how to organize that
schedule. building that schedule.

o Our other videos are with DHS - We have to get them ok’d. Still really focusing
on the what's after 12" grade and tweaking that, have been working with

Michele Mogen on that one.

b) Employment
o Agency outreach - Kassi is forming her plan on reaching out to coaching

agencies:
(1) Productive Alternatives, Blue Sky, TransEm, Heartland, ??Any others?

o Furthering Customized employment...we keep talking about this with parents
and people with disabilities but how do we get businesses on board. Michael-

what are you seeing?
o Employment Committees or groups?

6) Culture of Safety Data Action Group (DAG) (5 minutes)
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7) Next Meetings and Events
e Thursday, March 26 11-12:30 Statewide Workforce Shortage Monthly Meeting
e Wednesday, April 8" 1-2:30 Statewide Regional Capacity Building for Positive Supports
e Monday, April 13" 1-3 Culture of Safety
e Tuesday, April 2151 1:30-3:15 WC RQC Meeting

e Tuesday, April 28" 9am-12pm Transition Community of Practice @ Dakota Medical
Foundation, Fargo

e Wednesday, April 291" 10-12 Advocacy Day at the Capitol

Other meetings/workshops
Pacer Workshops

Disability Hub Calendar

Upcoming AuSm Workshops

Minutes from past meetings.



https://www.pacer.org/workshops/
https://disabilityhubmn.org/get-involved/hub-events-calendar/
https://ausm.org/education/workshops/
https://www.qualitycouncilmn.org/west-central/west-central-meeting-minutes/

