West Central Regional Capacity Building for Positive Supports
March 11t 3pm-4pm
Purpose:
The purpose of Regional Capacity Building is to promote and share information about Positive
Supports regionally, and share recommendations with state leaders. Positive Supports are
practices that improve quality of life and cultural responsiveness. Each region will form a
network to build partnerships and help strengthen their communities.

Positive Supports:
Positive Supports topics include:

e Positive Behavioral Supports

e Person Centered Thinking and Practices

e Culture of Safety

e Trauma-Informed Supports

e Motivational Interviewing

e Cognitive Behavioral Therapy

e Systems of Care

e Wellness Recovery Action Plan

e Wrap around planning

Attendees: Cortney Kressin (Arc), Mark Prischmann (Circle of Life), Jae England-Sullivan (Circle
of Life), Robin Wilson (Circle of Life & First Nations), Stacy Danov (DHS), Rachel Freeman ICl,
Randall (former intern), Katie Cragg (Arc), Marisa Bengston-Loerzel (Arc), Donna Atherton
(Parent Advocate), Mary Koskiniemi, Kathy Kaping, Kerri Leucuta (Arc), Anjana Narayanan
(Arc), Cindee Kakac

Agenda
e Review Backwards Planning Visual and new action tracking document
o Starting with a community assessment/group facilitation per county

= Reaching out to multi-county initiatives (BCOW- Becker, Clay, Otter
Tail, Wilkin)

= Worrying about attendance in some of the counties due to small
towns

=  Thought: How do you reach all of the smaller towns and make them
feel heard?

= Thought: County workers are typically overbooked and overworked,
can we also lookinto reaching out to case managers and supervisors
in hopes of gaining a better attendance?


https://mnpsp.org/
https://mnpsp.org/pbs/
https://mnpsp.org/portfolio-items/person-centered-planning-big-picture/
https://mn.gov/dhs/partners-and-providers/news-initiatives-reports-workgroups/long-term-services-and-supports/culture-of-safety/#:~:text=The%20culture%20of%20safety%20initiative,See%20Minn
https://mnpsp.org/trauma-informed-approaches/
https://www.ncbi.nlm.nih.gov/books/NBK64964/#A61738
https://www.apa.org/ptsd-guideline/patients-and-families/cognitive-behavioral#:~:text=Cognitive%20behavioral%20therapy%20(CBT)%20is,disorders%2C%20and%20severe%20mental%20illness
https://mnpsp.org/soc/
https://www.wellnessrecoveryactionplan.com/what-is-wrap/
https://nwi.pdx.edu/wraparound-basics/#whatisWraparound

Looking into already existing platforms that are nonprofit
collaboratives that includes multiple counties, agencies, etc together
Reaching out to the Family Resource Center in Moorhead who will be
looking into gathering data on what is needed in our area (Marisa is
involved with this group)

o Training with Stacy: Planning meeting will happen later this week

Any specific suggestions from the network on what you want
included?
Focus on how PCT applies to the services that are in west central
(more applicability)
e How PCT changes
e Empowerment
What is PCT and how do | live that day to day? What does that look
like for me/my child/loved one?
Give an example of a PCT tool, like a one page profile (or examples of
multiple tools)
e Come out with something tangible
e Stacy did a training on this during COVID, we could do this
again (a description training) or using the YouTube video that
was made
e Not necessarily training on the tools, just providing the options
Maybe bringing someone with lived experience, who is not a PCT
trainer, to talk about how PCT has worked in their life
Approx 45 minute training?
e Do wewantto dotwo sessions? An informational session and
a lived experience session
Plain language branded. Instead of “person centered”, changing
wording for people who don’t know what that is to understand

Upcoming meetings
o April 9™ Statewide Meeting: Continuum of Person-Centered Trainings

Email CortneyKressin@ArcMinnesota.org if you don’t have the
invitation. Also feel free to share the invite with others.

May West Central Meeting: Review Community Needs Assessment
April Subminimum Wage series

April 11th Culture of Safety training

o O O O

June 23rd Great Minnesota Positive Supports Get Together


https://www.qualitycouncilmn.org/series/eliminating-the-subminimum-wage-series-real-wages-for-real-people/
https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=mndhs-069403
https://mnpsp.org/wp-content/uploads/2025/02/DHS-get-together-flyer_v5_accessible-1.pdf

