West Central Regional Capacity Building for Positive Supports
January 14t 3pm-4pm
Purpose:
The purpose of Regional Capacity Building is to promote and share information about Positive
Supports regionally, and share recommendations with state leaders. Positive Supports are
practices that improve quality of life and cultural responsiveness. Each region will form a
network to build partnerships and help strengthen their communities.

Positive Supports:
Positive Supports topics include:

e Positive Behavioral Supports

e Person Centered Thinking and Practices

e Culture of Safety

e Trauma-Informed Supports

e Motivational Interviewing

e Cognitive Behavioral Therapy

e Systems of Care

e Wellness Recovery Action Plan

e Wrap around planning

Attendees: Kerri Leucuta, Rachel Freeman, Katie Cragg, Kassi Sofferman, Randall Oldenburg,
Cortney Kressin, Jae England-Sullivan, Marisa Bengston-Loerzel, Stacey Danov, Jessica Jackson,
Dana Easter
Agenda
o Recap of 2024 (Cortney: 10-15 minutes)
e  What's next?
o Training through counties
= Note/idea from Jen Billington about county trainings
o Hostawebinar (PCT Basics)
=  Would need to find a trainer
Outreach to schools
Community conversations (maybe joint with the RQC?)

e Meeting notes
o Jae’sidea: do more listening sessions to see what is needed in the area. Asking
“what do you need” “what is missing” “how can | help”
o Rachel: there is a multi-county group that meets and talks about things they are
experiencing and what people need (reach out to Phyllis!)


https://mnpsp.org/
https://mnpsp.org/pbs/
https://mnpsp.org/portfolio-items/person-centered-planning-big-picture/
https://mn.gov/dhs/partners-and-providers/news-initiatives-reports-workgroups/long-term-services-and-supports/culture-of-safety/#:~:text=The%20culture%20of%20safety%20initiative,See%20Minn
https://mnpsp.org/trauma-informed-approaches/
https://www.ncbi.nlm.nih.gov/books/NBK64964/#A61738
https://www.apa.org/ptsd-guideline/patients-and-families/cognitive-behavioral#:~:text=Cognitive%20behavioral%20therapy%20(CBT)%20is,disorders%2C%20and%20severe%20mental%20illness
https://mnpsp.org/soc/
https://www.wellnessrecoveryactionplan.com/what-is-wrap/
https://nwi.pdx.edu/wraparound-basics/#whatisWraparound
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Rachel: each year there is a training for organizations/counties

Katie has the person who took over Phyllis’s position

Inclusive Moorhead gatherings??? To use for education

Randall: I think the idea of incorporating positive supports education into
community events would be extremely fruitful, and we could get very creative with
it.

Rachel: Community toolbox: https://ctb.ku.edu/en

Marissa: family resource consultant/creating community consulting
Katie: reach out to social workers in the region and ask where they see the need is
Rachel: making a list of things that we can do to start gathering information.
Jessica: Our schools locally have not been very successful. | learn a lot from other
parents. Does anyone know of any parents groups? Maybe even facebook groups
reaching out to see those needs
= Kassi: This was mostly the purpose of partnering with ECFE, to create a
parent group
= Jessica: Theiris an FM special needs group. | think Beyond Boundaries has a
parents group too. They also love to share information and have had luck
getting in touch with other groups.
= Katie: Perham Area Parent Support Group is the FB group
Rachel: Community conversation vs focus group, but also a little extra information
gathering. Calling people around the region
Kerri: https://wcmca.org/wp-content/uploads/2020/06/WCMCA-CNA-2020-Report-

Final.pdf


https://ctb.ku.edu/en
https://wcmca.org/wp-content/uploads/2020/06/WCMCA-CNA-2020-Report-Final.pdf
https://wcmca.org/wp-content/uploads/2020/06/WCMCA-CNA-2020-Report-Final.pdf

