West Central Regional Capacity Building for Positive Supports
February 11" 3pm-4pm
Purpose:
The purpose of Regional Capacity Building is to promote and share information about Positive
Supports regionally, and share recommendations with state leaders. Positive Supports are
practices that improve quality of life and cultural responsiveness. Each region will form a
network to build partnerships and help strengthen their communities.

Positive Supports:
Positive Supports topics include:

e Positive Behavioral Supports

e Person Centered Thinking and Practices

e Culture of Safety

e Trauma-Informed Supports

e Motivational Interviewing

e Cognitive Behavioral Therapy

e Systems of Care

e Wellness Recovery Action Plan

e Wrap around planning

Attendees: Kerri Leucuta (Arc), Randall (previous intern), Marissa Bengston-Loerzel (Arc), Toni
Puente (DHS), Melanie (CCRI), Cortney Kressin (Arc), Donna Atherton (retired Arc staff, parent
advocate), Amber Ramey (western prairie human services, parent advocate), Mark (Circle of
Life), Brittany Wood (Mainsl| Services), Dana Easter, Stacy Danov (DHS), Melanie, Katie Cragg
(Arc, parent advocate)

Agenda
e Brittany Wood- Coaches Training
o Person Centered Thinking Coaches Training does a deep dive into these practices to
implement these practices and skills in your day-to-day work. You also learn
coaching skills. Learning how to build stronger relationships. Learn how to improve
quality of life of people who use your services.
o Improving quality of life — Changes in policies or procedures in your organization.
Not just about building individual coaching but about organizational change as well
o Coaches Cohort
= All people are welcome
= Pre-requisite: person centered thinking training
= Looking for people who are natural leaders or that have the opportunity to
use the skills


https://mnpsp.org/
https://mnpsp.org/pbs/
https://mnpsp.org/portfolio-items/person-centered-planning-big-picture/
https://mn.gov/dhs/partners-and-providers/news-initiatives-reports-workgroups/long-term-services-and-supports/culture-of-safety/#:~:text=The%20culture%20of%20safety%20initiative,See%20Minn
https://mnpsp.org/trauma-informed-approaches/
https://www.ncbi.nlm.nih.gov/books/NBK64964/#A61738
https://www.apa.org/ptsd-guideline/patients-and-families/cognitive-behavioral#:~:text=Cognitive%20behavioral%20therapy%20(CBT)%20is,disorders%2C%20and%20severe%20mental%20illness
https://mnpsp.org/soc/
https://www.wellnessrecoveryactionplan.com/what-is-wrap/
https://nwi.pdx.edu/wraparound-basics/#whatisWraparound

= 6 interactive sessions

e Can bevirtual

o IsaPCT training in this region a need?

e Yes, mostly for parents, families, and professionals

e For parents and families: Possibly thinking about condensing the
information for a shorter training

e Are counties offering training for free?

O

O

No

Typically the professional two-day PCT training is at a cost
but Stacy Danov mentioned offering free resources from
DHS for families since there is a need in the West Central
region

Amber and Scott do a few PCT trainings a year, the next one
will be in Aprilin Big Stone County (more info to come about
how they schedule them)

College of Direct Supports: A place where you can get
asynchronous coursework in person centered practices.

o Sharing Arc Northland’s PCT resources that are in plain language
o Sharingresources already available but also doing a live training

Updates

o Community Needs Assessment

= |ntern summarized the data

= Cortneyreached out to the CAP
o New planning tool to assess progress for our group
o New tracking tool to keep track of to dos



