Twin Cities Regional Capacity Building for Positive Supports
January 14th 1pm-2pm
Purpose:
The purpose of Regional Capacity Building is to promote and share information about Positive
Supports regionally, and share recommendations with state leaders. Positive Supports are
practices that improve quality of life and cultural responsiveness. Each region will form a
network to build partnerships and help strengthen their communities.

Focus areas:

e Positive Behavioral Supports

e Person Centered Thinking and Practices

Agenda:

e Success Story Library update
e TOET Workgroup Update
e Ongoing meeting schedule discussion
e Mll collaboration discussion
e Positive Supports Waiver Service Discussion/Lived Experience
e Hot Topic: January 20", Noon-1pm
o Charting the LifeCourse, Supported Decision Making
e Supported Decision Making Series

Meeting Notes

e Meeting: Twin Cities Regional Capacity Building for Positive Supports - January
meeting (1/14/2026 at 1pm)

e Facilitator & Arc Staff: Cortney Kressin, Sophie Iverson (Metro RCB Associate),
Jackie and Connor (Arc Interns)

Key updates/Meeting Notes

Success story library

e Anintern, Connor, has begun working on a success story library, interviewing
people who have previously shared success stories at earlier meetings.

e Connor may contact members by email, meeting, or phone to follow up; anyone with
a positive experience (e.g., person-centered planning, Charting the LifeCourse,


https://mnpsp.org/positive-supports/positive-behavior-support/
https://mnpsp.org/portfolio-items/person-centered-planning-big-picture/

People Planning Together) is encouraged to reach out to Cortney or Connor to be
included. Connor can be reached at: arcsupportintern@arcminnesota.org

TOET work group (Tiered Onsite Evaluation Tool)

e The TOET work group is a subset of this regional group, with members including
Sophie Randall and Jackie.

e The group has had several meetings and is exploring ways to incorporate self-

advocate input into the science-based evaluation tool, with the goal of bringing draft
ideas back to the full group around February-March for feedback and periodic

check-ins.

Supported Decision-Making series

e An upcoming Supported Decision-Making series will be held on Fridays, and

participants do not need to attend every session. Link to register: Supported

Decision-Making series

e Planned content includes:

o

Overview by Anita Raymond, Center for Excellence in Supported Decision
Making.

Self-advocate and parent panel sharing lived experience.

Session on special education and turning 18, with presenters from the
Department of Education and a transition program administrator.
Presentation from Autism Advocacy and Law Center on the Bill of Rights for
people under guardianship and how to end guardianship when it is no longer
needed, with emphasis on supported decision making and the full continuum
of options.

e A resource list will be sent out after the series.

DHS Workforce Shortage Initiative Survey & Culture of Safety Trainings:

e Complete DHS Workforce Shortage Initiative survey and Culture of Safety trainings:

o

Complete the Workforce Shortage Initiative survey if applicable to your role

or organization.

Upcoming trainings related to the Culture of Safety initiative:

Three hour Orientation training: Webinar announcement: Culture of Safety
Orientation

Three day Advanced Practical Trainings: Webinar announcement: 2026
Culture of Safety Three-Day Advanced Practical Trainings


https://arcminnesota.org/event/supported-decision-making-series/2026-02-06/
https://arcminnesota.org/event/supported-decision-making-series/2026-02-06/
https://mndhs.qualtrics.com/jfe/form/SV_86MfNuyYUdPKc98
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus-east-2.protection.sophos.com%2F%3Fd%3Dstate.mn.us%26u%3DaHR0cHM6Ly93d3cuZGhzLnN0YXRlLm1uLnVzL21haW4vaWRjcGxnP0lkY1NlcnZpY2U9R0VUX0RZTkFNSUNfQ09OVkVSU0lPTiZSZXZpc2lvblNlbGVjdGlvbk1ldGhvZD1MYXRlc3RSZWxlYXNlZCZkRG9jTmFtZT1tbmRocy0wNzQxNzA%3D%26i%3DNWUxOGM4ZTJmYTgzMmIxNjUxMGU1ZmY5%26t%3DeHV3cm9udDR5aUFtL3hRZzI2K2FYdThwbzB5MW9pOFlKbHF1Vzk5elRKQT0%3D%26h%3D73cc4e4d787e4bbc99a6eb0b1e6a25d7%26s%3DAVNPUEhUT0NFTkNSWVBUSVYbngUiJ-0CwvEpqQnwkakFLfSpGF6KkpdHyIdQFut9iA&data=05%7C02%7Ccortneykressin%40arcminnesota.org%7Ca19c53bb98344e1ef1b508de52eaa13a%7C6eac222714d548598285a28e23ea13d2%7C0%7C0%7C639039364870511145%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=rpoTD0YjCFp4T06rA1DK%2BG90J8EjAyF450LNjOVxEEY%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus-east-2.protection.sophos.com%2F%3Fd%3Dstate.mn.us%26u%3DaHR0cHM6Ly93d3cuZGhzLnN0YXRlLm1uLnVzL21haW4vaWRjcGxnP0lkY1NlcnZpY2U9R0VUX0RZTkFNSUNfQ09OVkVSU0lPTiZSZXZpc2lvblNlbGVjdGlvbk1ldGhvZD1MYXRlc3RSZWxlYXNlZCZkRG9jTmFtZT1tbmRocy0wNzQxNzA%3D%26i%3DNWUxOGM4ZTJmYTgzMmIxNjUxMGU1ZmY5%26t%3DeHV3cm9udDR5aUFtL3hRZzI2K2FYdThwbzB5MW9pOFlKbHF1Vzk5elRKQT0%3D%26h%3D73cc4e4d787e4bbc99a6eb0b1e6a25d7%26s%3DAVNPUEhUT0NFTkNSWVBUSVYbngUiJ-0CwvEpqQnwkakFLfSpGF6KkpdHyIdQFut9iA&data=05%7C02%7Ccortneykressin%40arcminnesota.org%7Ca19c53bb98344e1ef1b508de52eaa13a%7C6eac222714d548598285a28e23ea13d2%7C0%7C0%7C639039364870511145%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=rpoTD0YjCFp4T06rA1DK%2BG90J8EjAyF450LNjOVxEEY%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus-east-2.protection.sophos.com%2F%3Fd%3Dstate.mn.us%26u%3DaHR0cHM6Ly93d3cuZGhzLnN0YXRlLm1uLnVzL21haW4vaWRjcGxnP0lkY1NlcnZpY2U9R0VUX0RZTkFNSUNfQ09OVkVSU0lPTiZSZXZpc2lvblNlbGVjdGlvbk1ldGhvZD1MYXRlc3RSZWxlYXNlZCZkRG9jTmFtZT1NTkRIUy0wNzQyNTE%3D%26i%3DNWUxOGM4ZTJmYTgzMmIxNjUxMGU1ZmY5%26t%3DSFhwOCtZSXpCc25VRGV4Q1RLN3FWM2RhMW5vY3R6dFhwcE53dTUwSkZjaz0%3D%26h%3D73cc4e4d787e4bbc99a6eb0b1e6a25d7%26s%3DAVNPUEhUT0NFTkNSWVBUSVYbngUiJ-0CwvEpqQnwkakFLfSpGF6KkpdHyIdQFut9iA&data=05%7C02%7Ccortneykressin%40arcminnesota.org%7Ca19c53bb98344e1ef1b508de52eaa13a%7C6eac222714d548598285a28e23ea13d2%7C0%7C0%7C639039364870532039%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=%2BjrzVjN7o1%2FD9AIn3wBlxVmGzJ02VfOVByuUNLBRQzA%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus-east-2.protection.sophos.com%2F%3Fd%3Dstate.mn.us%26u%3DaHR0cHM6Ly93d3cuZGhzLnN0YXRlLm1uLnVzL21haW4vaWRjcGxnP0lkY1NlcnZpY2U9R0VUX0RZTkFNSUNfQ09OVkVSU0lPTiZSZXZpc2lvblNlbGVjdGlvbk1ldGhvZD1MYXRlc3RSZWxlYXNlZCZkRG9jTmFtZT1NTkRIUy0wNzQyNTE%3D%26i%3DNWUxOGM4ZTJmYTgzMmIxNjUxMGU1ZmY5%26t%3DSFhwOCtZSXpCc25VRGV4Q1RLN3FWM2RhMW5vY3R6dFhwcE53dTUwSkZjaz0%3D%26h%3D73cc4e4d787e4bbc99a6eb0b1e6a25d7%26s%3DAVNPUEhUT0NFTkNSWVBUSVYbngUiJ-0CwvEpqQnwkakFLfSpGF6KkpdHyIdQFut9iA&data=05%7C02%7Ccortneykressin%40arcminnesota.org%7Ca19c53bb98344e1ef1b508de52eaa13a%7C6eac222714d548598285a28e23ea13d2%7C0%7C0%7C639039364870532039%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=%2BjrzVjN7o1%2FD9AIn3wBlxVmGzJ02VfOVByuUNLBRQzA%3D&reserved=0

Advocacy on funding and Days at the Capitol

¢ Alma announced a statewide funding freeze at the state level affecting Medicaid
funds for PCA and other direct care services, urging participants to contact their
representatives to request restoration of these funds and offering herself as a
contact for more information.

e Cortney added that there are multiple Days at the Capitol coming up (including
Disability Day at the Capitol and Social Work Day at the Capitol) and encouraged
participants to:

o Attend themed advocacy days or
o Reach out directly to their legislators about issues such as the funding freeze
and other concerns.

e The Arc’s public policy team is available to help people connect with their
representatives and support advocacy efforts.

Closing notes

e Cortney encouraged participants to use the remaining meeting time for rest,
reflection, or mental health, rather than immediately returning to email,
acknowledging she is recovering from a lingering illness.

¢ The meeting ended with thanks and an invitation to connect at the Hot Topic
meeting, Days at the Capitol, and the Supported Decision-Making series
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