
Regional Quality Councils
“To improve the quality of services and supports for 

people with disabilities”

The Direct Care Staffing Shortage:

How has this impacted you?



How is the DSP workforce shortage impacting 
the delivery of person-centered services?

Matching 
Provider 
and Client

Underpaid Not trained 
for person-
centered care

Overworked



How is the workforce shortage limiting 
inclusion of People with Disabilities?

Balance

Reverting back to 
InstitutionalizationCommunity



What are the supports needed to provide 
person-centered and inclusive services?

Transportation School Level Training Dedicated Trainers 
& Trainings



What strategies have you used to meet the 
needs of people receiving services?

Outreach and 
Community 
Resources

Showing Appreciation
Finding value 
in Diversity



Additional Thoughts?

Kerri Leucuta: kerrileucuta@arcminnesota.org

Sophia Iverson: sophiaiverson@arcminnesota.org

Becky Lambert: rlambert@arcnorthland.org

Beth Johnson: bjohnson@arcnorthland.org
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