
Regional Capacity Building Metro February Meeting (2-12-2025) 

Conversation from Brittany Wood, Mains’l Services 

Brittany Wood from Mains’l services came to talk about PCT Coach training and PCT 
services in general. Brittany also does PCT across the state. PCT Coaches – next phase to 
PCT Practices. The Prereq is to have gone to PCT Training. Retention is also noted to be 
higher with PCT Coaches. Typically, nice to have 4-5 people from specific orgs or groups do 
the training together. The cost is $400 per person but there is a discount for groups.  

Coaches cohort is deep dive to PCT practices to support people in meaningful ways. Lots 
of scenarios and situations and practice using the different PCT skills and you are paired 
with a partner. 6 sessions and then 5 sessions practicing and demonstrating the skills. 
Current upcoming cohort is starting in June 2025. Location is depending on people 
planning to attend. If there is a lot of interest, then there are virtual sessions as well (virtual 
is 12 sessions to accommodate zoom fatigue). 

Support changes and advocate for improving practices and policies to help people have 
more positive impact in their life. Organizational structure change and cultural awareness. 

Announcements:  

Meeting Minutes can be found on the Metro RCB page on the qualitycouncilmn.org 
website.  

Training opportunity! People Planning together training happening later in 2025. There were 
2 Q&A Sessions in February. People Planning Together is training done by a person with a 
disability for a person with a disability and there are also interest for people with 
disabilities to be recruited to run that as well.  

Last meeting (January) we had Jen Billington spoke to our group about increasing capacity 
in the metro. Currently, given the political landscape we wouldn’t really be able to 
advocate for anything that requires funding and so right now we are putting that on a pause 
and working on other efforts in the mean time.  

Community Mapping Tool: 

It would be good for the Metro to do some community mapping and actually map out the 
areas you support (places you are going to support people, and places that you can get 
support). Sophie the RCB Associate can map all of this out on google maps and get a visual 
of where things are lacking and where we have more dense support.  

The question was what do we define as “Support”? What would be the most helpful “kind” 
of support.  



8 Dimensions of Wellness – dividing into buckets, Social Determinants of Health 

Everyone has different perspectives of what support means. 

Can the map have different categories – didn't create categories but there can be. The 
spreadsheet has the option for category of place and we can put what we think fits. We 
don’t have to start with set categories and see what develops out of it.  

Cortney will send out some instructions on how to utilize the spreadsheet and so we 
developed the criteria for the form. 

Name, Address with County, Notes, and non-profit or for profit/Type of Organization, field 
of service/support provided 

Place that you are participating in your own care/support - Being interactive for sharing 
information 

 

 

 

 


